Overview

Delegation can so often be seen as simply giving
work down-the-line to others to reduce the
pressures above. Whilst delegation is
fundamentally about moving duties, tasks and
responsibilities around the workforce, it should be
so much more than a one way river.

You may have a negative opinion of delegation if
you have previously felt like work was dumped on
you with little thought, consideration or
explanation. When delegation is done badly,
working relationships, productivity and
engagement can all be damaged as a
consequence. But when done well, delegation is a
powerful career development tool that can
empower and motivate others, build trust in teams
and get things done effectively and efficiently.

Format

. Half day, face to face session.

. Learning takes place through a mix of
presentation, group activities and individual
activities

Course Structure

. What delegation is and why it can be difficult

. The benefits of using delegation and the link to
motivation

. How and select the right colleague to delegate
to

. The steps to delegating effectively

. How to demonstrate confidence when
delegating in the workplace

Suggested Audience

The course would benefit anyone who has line
management/supervisory responsibility who
realise that there is only a limited amount of work
you can do during the working day no matter
how hard you work. It can also act as a refresher
to gain a better understanding of how and when
to delegate.

If you want to do a few small things right, do them yourself.

If you want to do great things and make a big impact, learn

to delegate. - John C. Maxwell, American author



